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Theoretical framework Description of the

online environment

Research questions Prevention & Inspection Service

Subjects

John Seely Brown: Strategic and tacit information is always
carried out informally

Is CSST’s PIS — Prevention and Inspection
Service — functioning as a network ?

One online conference, entitled « Appel a
tous », and three databases:

The administrative and professional support
personnel — project leaders, ergonomy experts,

Lave & Wenger: Meaningful legitimate peripheral . .
‘ s gfulleg perp researchers, librarians, managers, etc.

participation in sharing and building relevant knowledge
useful for practitioners

How are participants solving complex and
varied online problems ?

— Database 1 — conference transcripts, compiled and
Prevention, inspection, and readaptation experts indexed (excluded from the case study)
and counsellors — Database 2 — complementary information, added on

a voluntary basis by conference participants

Scardamalia: Knowledge building supposes shared and
negotiated insights concerning the strategies needed for
collective problem solving

What are the perceived benefits ? _ o _ _
Field practitioners: regional directors,

at ¢ v imits frainte ? .
What are the perceived limits and constraints team leaders, and inspectors

— Database 3 — information provided by the CSST
administration to standardize the work of the field
practitioners (excluded from the case study)

Davenport & Prusak: To be successful, and helpful for
everyone, knowledge management should be understood as a
permanent process in which the notion of collective
intelligence is at its core.
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63.5 % of the documents were added by practitioners
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Activity and participation:

1998 - 146 questions, 294 answers, 92 participants
Pour ATOUS (uestion; Echbance: 20000443
(uel facteur de sécunt? appliqué pour les cibles de suspension

Activities over the four-year period (1996-1999):

1999 - 104 questions, 156 answers, 90 participants

Objet de la question; Echéance:  2000-04-03
Plate-forme suspendue Réponse
Refarence au code

Interpretation:

Question
Quel factewr de sécurie appliué pour les cables de suspension

200 documents added by 41 participants on a voluntary
| Jecrois que ce type de plete-forme peut s'aparenter aux échataudages volants. Dans le Code de . -
| securité pourles traveus de construction, on yfait référence & larticle 39.16.. Cete aricle parle de la bﬂSlS: 1996 (2-'-) 1997 (-I-S) 1998 (:’2) Elll(l 1999 (79)
| nome CAN3-2271-M34 (Ragles de sécurite pour les plates-formes suspendues mécaniques. A l'article ? ? ?

| 105, on demande un facteur de secunt@ de 10 pour les cébles

* Interactions became more reflective and selective over
time because the conference information was compiled,
classified and indexed in the knowledge database 1

L question précédente m'a 12 posée par le coordannatewr des ravawx au pont de Ouabec. Pourla
réalisation des raveux sous le tablier du pont, des plates-formes de revail suspendues sont requises.
Celles-ci sont suspendues soit par des cables d'acier ou des chaines. Pour la conception on feit appel a
n ingénier, Quel factaur de sécuritd doit-on appliquer lors de la conception pour ces cbles ou chaines
e suspension. Quelles sontles références eu code de sécurtd ou names appliquables
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Only new problematic cases, contentious issues, or
extraordinary problems were generated in the
conference
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Key benefit: Problem solving
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Practitioners have access to more information

Problems get solved more quickly

Clients have their needs more promptly

satisfied

Technical solutions are adjusted to the clients

Information
is
co-managed

Knowledge is
co-constructed;
strategies and resources
are found

Participants
share
expertise

Very frequent at first, Database 3 queries
decline over time to the benetit of both
databases 1 and 2, resulting in a more
consistent and integrated database system to
serve practitioners in the field:
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— problem solving strategies are compiled, classified,
and indexed under various subject headings

collaboratively
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Tacit knowledge becomes visible through the
questionning process
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Information

Communication
Deeper understanding of the practice and

Sharing

Knowledge sharing and distributed knowledge
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The CSST’s PIS online
community of practice results from:
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